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HCC a draft long term plan 2024 to 2034.

Key points. HCC needs to reduce its “expenditure” by significantly decreasing staff
numbers. 47% of general rates are now staff wages up about 42% in 2017.

The proposed rate increases are unaffordable and are unachievable. Not only will it drive
people into poverty, but it will also have the effect of driving businesses out of Hamilton.

[t is unrealistic for HCC to use “debt” to “balance the books”. HCC has been only able to
“balance the books™ since 2005 by underfunding depreciation.

HCC personnel costs have risen by $40 million since 2017, with an additional 365
employees. By reducing personal cost, would mean rates would only increase by inflation.

Comparison of rates with another city like Auckland, is not relevant. If ratepayers can shift to
outlining areas like Horotiu, Huntly, Te Kowhai or Te Awamutu, Cambridge and
Morrinsville housing costs are generally cheaper and rates lower.

It is unclear if HCC is still using the 2021 Market Economics “Housing Capacity
Assessment” report for assessing the cost of infrastructure.

[ HCC are, then all the assumptions are factually incorrect. Market Economics has provided
an update report in Nov 2023. That report advises that all previous reports were factually
incorrect as they were using a “theoretical” model based on “zoning” not infrastructure
capacity.

It is clear that HCC is still promoting a “compact city” model when most people live in
apartments. This is not what the majority of families wont.

Councillors need to face the fact. HCC is technically insolvent. Only a major reduction in
stalf wages will address the problem.
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