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We asked

We asked the community to share their voice on: 

the entry fee for the Enclosed Gardens at Hamilton Gardens 
keeping rates at 4.9%, looking for options to reduce spending and
increase revenue, and borrowing money to fund the gap 
delaying work on a seasonal cover for the outdoor Lido Pool at
Waterworld. 

You said

We received a total of 1841 responses: 

https://www.hamilton.govt.nz/Pages/default.aspx
mailto:haveyoursay@hcc.govt.nz
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Community sentiment was mixed on the increased entry fee to an
average of $20 per person for the enclosed gardens for out-of-towners
16 and over. Just over half (54%) of Hamilton respondents were opposed
to the increase, with 17% in full support and another 29% partially
supportive. Hamiltonians were more accepting of an increased entry fee
(to an average of $20 per person) than non-Hamiltonians (70% opposed). 
68% of respondents were in support (either in full or in part) of Council’s
proposal to keep rates at the 4.9% average increase that was forecast in
the Long-Term Plan, reduce spending and increase revenue where
possible, and borrow money to fund the gap. Respondents’ comments
noted concern around increasing costs of living, and felt that rates should
be kept as low as possible. 
69% of respondents fully supported delaying work on the cover of the
Lido Pool.  

We did

Hamilton Gardens 

Council has opted to set the fee to the enclosed gardens at Hamilton Gardens
at $20 from February 2024. Hamiltonians, and those under 16, will continue
to be able to enter all areas of the Gardens free of charge. 

Revenue from the entry fee will go towards the significant and increasing costs
to maintain Hamilton’s most-popular visitor attraction, and continuing to
provide the world-class experience it is known for. 

Staff are still working through the details but at this stage Hamiltonians will
need to show proof of current physical address e.g. from local or central
government departments, banks or utility companies (e.g. power, phone, gas).
They’ll then be provided with a membership card or similar which means they
can scan straight in on subsequent visits to the gardens. 

There will also be a range of concession rates for students, Community
Services Card and SuperGold Card holders as well as annual passes. 
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Everyone, no matter where they live, will continue to have free access to the
wider gardens which include the Rogers Rose Garden, the Rhododendron
Lawn, the Hammond Camellia Garden, the children’s playground, Turtle Lake
and Hamilton Gardens Café. 

Our financial situation 

Councillors opted not to increase rates beyond the 4.9% average that has
been signalled for a long time. 

Cost savings of around $9 million were found through the Annual Plan
process, alongside a further $1.3 million in revenue to help address the
balancing the books figure. 

In this Annual Plan, our debt-to-revenue ratio will be 199%, meaning we’ll be
borrowing $1.99 for every $1 we bring in in revenue. Our net debt will be
$843 million. 

Delay work on a cover for the Lido Pool 

Council voted to delay the work by a year. This will deliver savings of
$200,000 in 2023/24. 

Other key projects 

Councillors also opted in include in the draft Annual Plan: 

$2.5 million of funding for the design and construction of infrastructure
to provide additional wastewater capacity in Glenview (the Te Anau/Splitt
diversion project) 
increased wastewater resilience at the Pukete Wastewater Treatment
Plant 
enhanced pedestrian safety at the Abbotsford St/Ulster St intersection
through the installation of a pedestrian crossing and associated safety
improvements (subject to Waka Kotahi co-funding under the low-cost,
low risk Road to Zero programme)
additional CCTV cameras in the city 
enhancements at Wellington Street Beach 
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boardwalks at Donny Park/Kukutaaruhe Gully 
completion of a fully inclusive playground at Claudelands Park in
partnership with Magical Bridge Trust NZ. 

All up, Council is investing in a capital programme of $352.1 million worth of
key projects for 2023-24. Council’s operating expenditure budget will be
$388.4 million. 

Published responses

View submitted responses where consent has been given to publish the
response.

Overview

Hamilton City Council's 2023-24 Annual Plan is the budget and work
programme for Year Three of the 2021-31 Long-Term Plan. 

The Annual Plan looks at how we can deliver and fund what we said we'd do in
the upcoming financial year in the Long-Term Plan. 

It's also a chance for us to check to see if there are any changes we need to
make to address the impact of the economic pressures. 

We’re facing significant cost increases across the board primarily as a result of
rising inflation and interest rates.  

Our projected ‘balancing the books’ shortfall for 2023/24 – how much more
money will go to everyday costs, than is expected in revenue – is $16.5
million. 

We needed to look at every possibility to either generate revenue or cut
costs. 

We asked the community to share their voice on the draft Annual Plan. 

https://haveyoursay.hamilton.govt.nz/strategy-research/draft-2023-24-annual-plan-budget/consultation/published_select_respondent
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Our financial situation

►What you should know:

Our proposed draft budget

►What you should know:

Capital programme

►What you should know:

More information

For more information about:

what we have planned and funding for 2023-24
the enclosed gardens entry fee at Hamilton Gardens
our cost pressures and inflation, and how we are
responding to these; and
the impact of the draft Annual Plan on our financial
strategy.

visit: Annual Plan

What happens next

https://hamilton.govt.nz/strategies-plans-and-projects/annual-plan/
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 2023-24 Draft Annual Plan - Te Reo Translation
138.6 KB (PDF document)

 2023-24 Draft Annual Plan - Chinese Translation
230.6 KB (PDF document)

https://haveyoursay.hamilton.govt.nz/strategy-research/draft-2023-24-annual-plan-budget/supporting_documents/AP2324%20Consultation%20Poster%20%20Te%20Reo.pdf
https://haveyoursay.hamilton.govt.nz/strategy-research/draft-2023-24-annual-plan-budget/supporting_documents/AP2324%20Consultation%20Poster%20%20Chinese.pdf
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 2023-24 Draft Annual Plan - Hindi Translation
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 2023-24 Draft Annual Plan - Samoan Translation
146.0 KB (PDF document)

 2023-24 Draft Annual Plan - Tagalog Translation
140.8 KB (PDF document)

 2023-24 Draft Annual Plan - Tongan Translation
141.6 KB (PDF document)

 2023-24 draft Annual Plan - New Zealand Sign Language - YouTube

 How to have your say - YouTube
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